Greater South East Net Zero Hub (GSENZH)
Board Meeting — 22 April 2026

Conducted via online conference.

Attendees

Paul Jefferiss — Independent GSENZH
Board Chair

Janice Gotts - Cambridgeshire and
Peterborough Combined Authority (CPCA)
Senior Responsible Owner

Natasha Marshall — CPCA, GSENZH
Finance Manager

Sarah Gilbert - Central England Regional
Advisory Board Chair (Oxfordshire County
Council)

Carolyn McKenzie — South East Regional
Advisory Board Chair (Surrey County
Council)

Hannah Jameson — London Councils
Simon Wyke - Greater London Authority
(GLA)

Patrick Allcorn - Department for Energy
Security and Net Zero (DESNZ) Head of
Local Net Zero Demonstration and Delivery
Swapna Uddin — DESNZ Greater South
East Regional Local Net Zero Programme
Lead

Minutes

Steve Baggs - GSENZH Local Net Zero
Programme Lead (North)

Steve Cains - GSENZH Local Net Zero
Programme Lead (South)

Sinead Desmond - Regional
Programme Lead

Dora Hargitai — GSENZH Local Net Zero
Accelerator Delivery Manager

Paul Kemp - GSENZH Public Sector
Decarbonisation Programme Lead

Maxine Narburgh — GSENZH Regional
Director

Tim Smith - GSENZH Strategic Stakeholder
Manager

Heather Stevenson — GSENZH Senior Data
Analyst

Erica Sutton — GSENZH Hub Support
Coordinator

Joe Winter — GSENZH Head of Operations

Projects

NOTE: The minuted discussion in this document is based on the GSENZH Board Pack

22.04.2026 unless otherwise stated.

1. Apologies, Introductions and Conflict of Interest

1.1 Apologies

o Robert Emery - CPCA, Assistant Director Finance
o Tom Day — East Regional Advisory Board Chair (Essex County Council)

Mary Aladegbola — NHS England

1.2 Introductions

Jennifer Panting — DESNZ, Head of the Local Net Zero Hubs Programme

e The meeting welcomed Janice Gotts, Executive Director Resources, CPCA as the new
Senior Responsible Officer. The Hub now sits within the CPCA Resources Directorate.

1.3 Conflicts of Interest

o The Chair requested that any major changes concerning conflicts of interest since the
previous meeting 04.03.2026 be made known to the meeting by Board members.

e Board Discussion:

¢ No conflicts of interest were raised by Board members.

2. Minutes, Actions & Matters Arising



2.1 Minutes

Board Decision: The GSENZH Board minutes 04.03.2026 were agreed as a true record
of the meeting.

2.2 Actions

A verbal update on actions in progress was provided by Maxine Narburgh, GSENZH
Regional Director and the following items were highlighted. The references listed below
in bold relate to the GSENZH Board action log:

14/10/2025 A11: Concerning the request to arrange a regular opportunity for the Board
to meet with DESNZ to discuss strategic risks, Patrick Allcorn is attending the meeting
22.04.2026 to address the Board about the future of the Local Net Zero Hubs.
14/10/2025 A15: Regarding the action to explore what ADEPT can do alongside
activities being taken by the Hub to tackle the matter of devolution and authorities' lack of
statutory duties for energy, a meeting has been arranged 07.05.2026 between Neil
Whitney, Senior Policy Advisor, DESNZ, Carolyn McKenzie, South East Regional
Advisory Board (RAB) Chair and Maxine Narburgh to discuss the role and responsibility
of authorities and the role Spatial Development Strategies in strategic energy planning.
An update will be provided to the Board following the session.

14/10/2025 A17: A request to DESNZ was made to join the Board meeting 22.04.2026
but DESNZ is unable to attend. The Hub is convening a roundtable on the Warm Homes
Plan Call for Evidence/financial models 29.04.2026..

22/01/2026 A15: Concerning how to feed NHS infrastructure and energy planning/data
into the plans of local authorities/LAEPs, the Hub’s Public Sector Decarbonisation team
is working on this and will provide an update when ready.

04/03/2026 A5: The arrangements for appointing a new GSENZH Board Deputy Chair
and communications with Hub Board members will be taken forward by Maxine
Narburgh via email.

04/03/2026 A11: Concerning future discussions with Great British Energy (GBE) about
Hub service delivery, a one-year funding agreement is expected and the Hub has to
establish what the portfolio will comprise within this time window. While a meeting with
GBE has taken place on the GBE grant programme support to be delivered by the Hub,
the pipeline has not yet been discussed.

Board Discussion:

Chair: Regarding the replacement for the Hub Board Deputy Chair’s role, this is not a
priority since we have managed without it so far. However, while considering this matter,
can we also give consideration to appointing additional Board members from the civil
society and commercial sectors? Let us discuss under the Forward Plan.

2.3 Matters Arising

No additional matters were raised.

Regional Director’s Report — Discussion

This item was introduced by Maxine Narburgh, GSENZH Regional Director.

GBE requirements /Hub service - The GBE requirements from the Hub service delivery
discussed to date are for wrap-around support for the GBE Community Fund and for the
new Local Partnership Grant.

As regards the Community Fund, this will comprise £5 million development funding and
£15 million capital funding. The scope of Fund recipients has been expanded to include
Wales and Northern Ireland. For Stage 1 there will be grants of up to £40k and for



Stage 2 up to £100k as previously. The capital grant is outside the scope of the Hub and
to be delivered by GBE. The launch of the Community Fund will be after this year's May
elections. Applications are to be submitted in July and approvals given in September.
Spend will be within the financial year so this will provide six months of delivery. It is not
clear how that will work for projects which have a longer time frame. Risks we can
foresee are that the timeframe for delivering support, and what wrap-around support
might be needed afterwards by projects. It is not known whether the Community Fund
will be made available for the following financial year. The top slice for the Hub service
will come out of £2.7 million across all the Hubs. It is difficult to plan the Hub’s resource
without more detail on the GBE scope.

As regards the Local Partnership Grant, this will be a pilot with local authorities as the
lead applicant, to lead partnerships with community energy to enable development work.
Staff costs can be included. Itis a £5 million revenue grant for England only. The scope
is to be advised. Local authorities will work with community energy groups and
beneficiaries need be in the communities where those projects are. The impacts of local
government reorganisation have been flagged to GBE and the question raised about
how the grant works if the grant recipient entity changes. Another issue is how do the
timeframes work with projects in real life. Patrick Allcorn has advised us to get examples
of where this type of arrangement has worked well for example with community energy
solar on local authority leisure centres.

Project development advisory services for renewable power will continue. We will find
out more at meeting with GBE 23.04.2026.

Government Energy Announcement 21.04.2026 — The government announced the
reform of electricity pricing by decoupling electricity from gas, with a shift to voluntary
fixed price contracts and an increase in windfall tax from 45-55% from July 2026. Other
measures were also announced, which include:

Plans to increase EV and heat pump uptake include changes to planning and building
regulations to support over-path charging and plug-in solar pilots support for authorities.
The subsidy will increase for heat pumps for homes currently heated by oil.

There will be £100 million fund for solar for social housing and ground mount solar on
public estates to unlock capacity.

There is a shift from subsidy-led to strategically planned development.

A summary of the announcement is available.

Action 2: Maxine Narburgh to share the analysis from other credible organisations (e.g.
Regen) if published, regarding the government energy announcement 21.04.2026.
Board Discussion:

Sarah Gilbert, Central England RAB Chair: How many areas will the Local Partnerships
Grant cover? And will the grants be small amounts thinly spread or demonstrators?
Maxine Narburgh: This is to be worked out. We have a meeting with GBE 23.04.2026
and can find out more.

Carolyn McKenzie, South East RAB Chair: If a local authority applies and no longer
exists can the grant be transferred to another organisation?

Maxine Narburgh: We have raised this, a clear novation processes would need to be in
place.

DESNZ Update — Future of Hubs
The meeting was attended by Patrick Allcorn, DESNZ, Head of Local Net Zero

Demonstration and Delivery, who addressed the Hub Board about the future of the Local
Net Zero Hubs:

Board Discussion:


https://www.gov.uk/government/news/decisive-action-to-break-influence-of-gas-on-electricity-prices

Chair: the concerns of the Board are as follows: the strategic landscape is currently
challenging. There is a disjunct between policy decision and action, and between central
and local. Local is place-based and all elements come together. Central government is
compartmentalised and has different objectives, budgets and timescales. This has
created fragmentation and failure. The Hubs were introduced as a point of integration by
offering support across sectors. However, compartmentalisation at central government
level is increasing. With the new delivery agencies there is more fragmentation and a
narrowing of the Hubs’ remit. There is little understanding or coordination within central
overnment of the various objectives, budgets and timescales across its agencies. On
top of this there is local government reorganisation.

As a consequence, there are risks to net zero of the loss of projects/pipelines, a loss of
coherence and a loss of momentum. The challenges are systemic and not attributable to
a single department or agency. We want to work with central government to address
this. We want to have a clearer strategic energy planning mandate, and a clearer role
for local authorities. We want to know how the gaps left by GBE will be filled: how advice
will be provided for what is out of GBE scope and on investment readiness. How will
financial support be provided across multiple bodies? GBE and NWF are not aligned.
The ambition of government does not align with funding and practical reality and so it will
fail. The Hub is only one vector in this situation: the issue is about the challenge itself.
What can we do to help?

«Q

RAB Chairs, London representatives — Feedback from Board Members on Future
of Hubs

The Board had an opportunity to respond to the update on the future of the Hubs
provided by Patrick Allcorn:

DESNZ Funding Settlement (to note)

This item was introduced by Maxine Narburgh, GSENZH Regional Director.

The Board was asked to note the update on funding by DESNZ for the Hub’s capacity
support and other updated objectives under a 2026-27 variation to the 2025-26
Memorandum of Understanding, and that there are sufficient reserves for staff
employment regardless of what the settlement is for GBE service delivery.

The Board was also asked to note potential risks caused by delays to confirmation of the
GBE Local scope, which is impacting on business planning.

Board Discussion:

There were no comments or questions from the Board.



Strategic Issues (slides)

This item was presented by Maxine Narburgh, GSENZH Regional Director. A slide deck
and spreadsheet to inform the item was circulated to Board members in advance of the
meeting.

Board Discussion:

Chair: These are examples of the big problems discussed with Patrick Allcorn. Others
are issues in their own right. Others are outcomes, for example investor confidence.
How do we use them?

Maxine Narburgh: These are local authority issues on the ground and things identified
through LNZA learnings about barriers to delivery. Some will impact in the short term
e.g. the development funding gap. We are not seeing anything coming forward from
GBE or DESNZ that derisks the local authority pipeline. We can pick out what we want
to highlight relevant to the bigger messages.

Carolyn McKenzie, South East RAB Chair: We need to add in local authority role as well
as local authority capacity.

Maxine Narburgh, GSENZH Regional Director: Are these the right issues to discuss at
future Boards (anything to change or prioritise) and what do we want to bring to the
messages discussed earlier in the meeting (risks/solutions to net zero/growth delivery).
Chair: We can use the material from the presentation provided by Maxine Narburgh as
needed as evidence for the issues identified. The key points are: 1) Each tier of
government has a role, and what that is. 2) We can help you deliver your ambition if you
enable us. 3) What are things we need from government that can help us to help
government.

Hannah Jameson, London Councils: It is a great framework to structure our thinking
around the issues and the Forward Plan for the Board. | want discussions to focus on
what can we do in our region and what do we need to make progress, more than what
the issues are with the government’s approach.

Coalition of Place

This item was introduced by Maxine Narburgh, GSENZH Regional Director.

The Hub is facilitating the Coalition of Place event, 05.05.2026, London, which aims to
sustain the momentum of the learning and outputs from key net zero programmes such
as the Local Net Zero Accelerator Programme (LNZA) that are currently concluding.
The Board was asked to approve in principle resource allocation from the Hub to support
taking forward the outcomes from the event, which may feed into the evidence base and
decisions being made by DESNZ Ministers this summer. It may be necessary that a
proposal for the actual requirement is put to the Board in writing before its next meeting
03.06.2026 with an update then provided at that meeting.

Further information about the Coalition of Place event 05.05.2026 was provided by Dora
Hargitai, GSENZH LNZA Delivery Manager.

The Fit4Finance portal developed by the LNZA programme and the DESNZ/Hubs Net
Zero Go portal will enable local authorities and public sector organisations to access
products from LNZA. Other learnings will need government intervention from
government, the Hubs and others.



The Coalition of Place event invites groups together from LNZA, Net Zero Living and Net
Zero Neighbourhoods and enabling bodies. The session aims to identify policy asks of
government from the lessons learnt and make sure that these learnings are realised.
The participants will consider how outputs can be fed into the government’s Net Zero
Delivery Forum.

Board Discussion:

Chair: How will the outputs from the event be used?

Maxine Narburgh: The audience is government. It is for that participants to decide on
the day what the outputs are and how to land them.

Chair: Will it expand LNZA into the future?

Maxine Narburgh: Yes it is to avoid learning being lost and about how action can be
taken now to keep momentum.

Dora Hargitai: There are key learnings that need to be communicated so that they can
be implemented across the board (and implemented in Hubs) and in policy and funding.
Board Decision:

The Board agrees in principal to resource allocation from the Hub being used to take
forward recommendations agreed at the Coalition of Place event 05.05.2026 and that if
resource is required ahead of the next Board meeting 03.06.2026, that a written
procedure can be used for the Board’s approval, with an update to be provided at the
meeting.

DESNZ Quarter 4 Report - Decision

This item was introduced by Heather Stevenson, GSENZH Regional Projects
Programme Lead.

Board Discussion:

There were no comments.

Board Decision: To approve the Hub’s Quarter 4 report to DESNZ.

. Risk Report

This item was introduced by Joe Winter, GSENZH Head of Operations.

The primary risk to Hub delivery of its objectives is presented by external systemic
issues such as government policy, devolution and local government reorganisation,
which remains high (risk register reference HUB0015).

Board Discussion:

Chair: Systemic risks are outside of the control of the Hub and its Board, however
mitigations have been thoroughly discussed at this meeting.

. Finance Report

This item was introduced by Natasha Marshall, CPCA Finance Manager for the Hub.
The financial position is stable and in line with expectations

The final position for FY 2025-26 will be presented to the next GSENZH Board
03.06.2026.

No actions are required from the Board at this time.

Board Discussion:

There were no questions.



12.

13.

14.

Forward Plan

This item was introduced by the Chair and Maxine Narburgh, GSENZH Regional
Director.

It was noted that many of the Forward Plan items are contingent on progress with the
strategic issues and the future of the Hub between now and June 2026. In addition the
Board was asked to note that:

A representative DESNZ will not be available to come to the Board meeting to talk about
the Warm Homes Plan.

There will be no decision 22.07.2026 on the GBE Community Fund as the Hub will not
be the decision body in future.

The Board agenda for 03.06.2026 is to include an update on the strategic issues and
what progress to address these, plus the sign-off of the GBE budget.

Concerning Board membership, the Board needs to discuss arrangements for a Deputy
Board Chair to stand in for Paul Jeffreriss if he is not available and whether there are any
volunteers, and this is also an opportunity to consider whether the Board needs to
include a commercial or civil society members.

Sarah Gilbert, Central England RAB Chair: If no one else comes forward | would be
willing to stand in as Deputy Chair if it is an ad hoc arrangement rather than an
appointment.

The items for the next GSENZH Board agenda 03.06.2026 were |dent|f|ed as:

o Update on the strategic issues affecting the delivery of net zero and the progress
made to address them.

o Sign off of the DESNZ/GBE budget allocation for the Hub.

o Arrangements for deputising for the Board Chair and consideration of whether to
recruit Board members from wider sectors e.g. commercial or civil society.

Board Decision:

The above items to be included on the next Board agenda 03.06.2026.

Any Other Business
There was no other business raised.

Dates of Future Meetings

Board Decision: The next regular meeting of the GSENZH Board is scheduled for
3 June, 13:30-16:00, via online conference.

The schedule for subsequent Board meeting dates/times is:

22 July, 13:30-16:00

9 September, 13:30-16:00

21 October, 13:30-16:00

2 December, 13:30-16:00

20 January 2027, 13:30-16:00

O

O O O O



Minutes approved as a true and accurate record by Paul Jefferiss, Independent Chair,

Greater South East Net Zero Hub Board.

SIGNATURE

DATE




