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Purpose of this document

The purpose of this document is to record the purpose, form and operation of the
Board (the Board) of the Greater South East (GSE) Net Zero Hub (NZH).

1 Background

The Local Net Zero programme, previously the Local Energy Programme, was established in
2017 as part of the Clean Growth Strategy to support local authorities and communities in
England play a leading role in decarbonisation and clean growth.

Achieving the UK’s national carbon budgets will require action at both national and local level.
In December 2020, the Climate Change Committee’s sixth carbon budget report identified the
need for action at LA level as well as national level to achieve net zero - they estimate that
over 30% of carbon savings will come from local action. The National Audit Office and
Environmental Audit Office have called for the Government to have stronger, more visible
framework and partnership in place with local government and communities if they are to meet
national net zero ambitions.

Since its establishment, the GSE NZH has taken on wider, though closely related
responsibilities, such as those relating to community energy, domestic retrofit and public estate
decarbonisation. However, the delivery of the Local Net Zero Programme remains the primary
purpose of the GSE NZH.

To support the ability for the GSE NZH, including its Board, to engage effectively with
stakeholders critical to the successful delivery of the Net Zero Programme, new governance
arrangements have been introduced. This includes a four Regional Advisory Boards (RABs)
through which the regions within the GSE geography can engage effectively with the GSE
NZH, the Hub Board and operational structure. The Hub Board and the RABs will support the
GSE NZH in the delivery of the Local Net Zero Programme, for which the objectives are:

e Objective 1: Attract commercial investment and help LAs and other local public sector
bodies to develop investment models which accelerate progress to net zero.
Commercial funding can come from private, public (non-grant) and social investment
including from communities, whilst directly contributing to building a stronger and
greener future which supports clean growth and levelling up.

o Objective 2: Continue to increase the number, quality, and scale of local Net Zero
projects being delivered across the region in line with national targets and strategies,
including supporting the early-stage development and delivery of projects. The scope
of Net Zero projects will be agreed by the Hub and its board and set out in the Hubs’
Operating Strategies.

o Objective 3: Collaborate with DESNZ to develop and support Net Zero elements to
wider programmes and initiatives delivered across England, including the Transport
Decarbonisation Plan and Levelling Up. This collaboration will be led by DESNZ and
Hubs will support this work depending on capacity.
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e Objective 4: Support a national knowledge transfer programme to improve information
sharing, training, and evaluation and create a network of experience that amalgamates
learning to strengthen and teach others.

e Objective 5: Raise local awareness of opportunities for and benefits of local Net Zero
investment — including through national schemes.

2 Introduction

2.1 The purpose of the Greater South East (GSE) Net Zero Hub (NZH) Board is to be
responsible for ensuring supported programmes and projects are aligned with wider
Net Zero goals and signing off resource and funding decisions where the decisions to
not impact the Cambridgeshire and Peterborough Combined Authority (CPCA) budget
or staffing arrangements.

2.2 The Department for Energy Security & Net Zero (DESNZ) sets the strategic direction
of the Net Zero Hub through the provision of funds and defined project scopes. The
Hub Board supports the strategic direction, providing challenge and ensuring delivery
is adapted to regional and local need and the allocation of grants and funds meet
local priorities and Hub objectives.

2.3  The Hub Board will provide oversight of the Operational Team’s delivery of the
programme to ensure it fulfils the aspirations and expectations of key stakeholders in
line with the scope as agreed with DESNZ and the CPCA. The Hub Board is
responsible for ensuring that delivery is taking place, is monitored and maximised.

24 Where the Hub Board are involved in the decision-making process for the allocation
of revenue project support or grants, the process will be detailed in Project
Assessment Frameworks and/or, as appropriate, grant and tender documentation.

2.5 The CPCA Board have delegated authority to the Executive Director for Place and
Connectivity (CPCA Hub SRO) or substitute to act upon the recommendation of the
Hub Board to administer and allocate grants where the decisions to not impact the
CPCA budget or staffing arrangements. The scheme of delegation is in Appendix 2.

26  Where CPCA as the Accountable Body is the responsible body for the allocation of
capital grants, the Hub Board will agree the process and criteria by which allocations
are made to adapt to regional and local need.

2.7  The Hub Board shall have the authority to make recommendations for decisions in
relation to the proposed deployment of the Grant.

3 Membership

3.1 The GSE NZH Board will consist of the following:
¢ Independent Hub Board Chairperson
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3.2

(a)

(b)

(c)

3.3

3.4

3.5

3.6

CPCA Senior Responsible Owner (Accountable Body) — Executive Director of Place
& Connectivity

Regional Advisory Board Chairpersons

2 London Representatives from Greater London Authority & London Councils
National Health Service

Academia

Third Sector

Open/unallocated

Great British Energy shall have a voting position for GBE grant awards

The Chief Finance Officer (s73 (or deputy) shall have a non-voting position on the
Hub Board

The Department for Energy Security & Net Zero is a permanent observer
representing Net Zero

The term for the Independent Chairperson shall be up to three (3) years, and may be
renewed up to two (2) consecutive terms, unless:

they resign from their position and communicate this in writing to the Hub
Board and CPCA Monitoring Officer; or

upon receipt of a vote of no confidence by the Hub Board, the Board must
consider whether to terminate the terms of office of the Chair at the next
meeting of the Board.

The Hub Board (or DESNZ) recommend the role of Independent Chairperson
is reconsidered due to changes in requirements.

The position of Chairperson shall be reviewed annually.

The terms of the appointment will be set out in an appointment letter from the CPCA
to the Chairperson. The Chairperson will be remunerated.

The Hub Board shall appoint a Deputy Chairperson from amongst its membership,
the term of office is at their discretion.

The Hub Board Membership will be reviewed annually from April of each financial year
and succession plans updated accordingly. The initial term for Board Members shall
be three (3) years, and may be renewed up to two (2) consecutive terms,

If the Independent Chairperson is unavailable, the nominated Deputy will chair
meetings.

Where a Board member cannot attend a nominated deputy with delegated authority
should attend on behalf of that member.

A list of Hub Board members is attached at Appendix 1.
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4 Appointments

4.1 Membership categories and individual members of the GSE NZH Board will be
approved by the Board Members, Regional Director and CPCA Hub SRO, Executive
Director for Place & Connectivity.

4.2 Regional Advisory Board Chairs will be selected by the Hub Board.

4.3 The Hub Board will have one (1) place for each RAB which will be for the Chair. London
will have 2 representatives (Greater London Authority & London Councils), these will
be voting positions. RAB members with positions on the Hub Board should nominate
a deputy to attend the Board meetings if they are absent.

4.2 The Hub Board will appoint an independent Chairperson.
The Chairperson shall be appointed following an open, transparent and non-
discriminatory recruitment process which assesses each candidate on merit carried
out in accordance with the CPCA’s diversity statement, Government Guidance and
the Nolan Principles. This will include a public advertisement and an interview
process conducted by a Hub Board’'s appointments panel. The Hub Board will consult
widely and transparently before appointing a new Chairperson. The Chairperson will
be agreed between the GSENZH, the Board and DESNZ.

4.3 Nominated individuals must have:
i) previously held a similar position.
ii) significant energy sector experience; and
iil) an understanding of how authorities operate.

4.4  The Hub Board shall select a panel of no less than five (5) Representatives (the
“Shortlisting Panel”) to deliberate and prepare a shortlist of three (3) to four (4)
nominees to interview.

4.5 The Hub Board shall then delegate to the RAB Chairs, CPCA Hub SRO and the Hub
Regional Director “Interview Panel”) to interview the shortlisted nominees.

4.3 The appointment of the Chairperson shall be made by the unanimous decision of the
Interview Panel.

5.1 Chairing the meetings:
The Independent Chairperson will Chair Board meetings.
5.2 Quorum:
For the meetings to be quorate then the following representatives (or their substitute)

are required to be present:
° Independent Chairperson (or Deputy)




GSENZH Board ToR

A) CAMBRIDGESHIRE
({ ) & PETERBOROUGH
~= COMBINED AUTHORITY

5.3

5.3.1

5.3.2

5.3.3

5.3.4

5.4

5.5

o CPCA SRO - Executive Director of Place & Connectivity (or substitute)
o Fifty percent (50%) of the Hub Board membership, of which,
o Fifty percent (50%) of the Local Authority members (or Deputies)

Decision making:

The Hub Board shall be free to act on its own initiative to formulate proposals and
take decisions in accordance with the procedures set out herein.

To enable the Hub Board to be involved in the decision-making process the CPCA
Board delegated authority to the Executive Director of Place & Connectivity (or
substitute) to act upon the recommendations of the Hub Board and delegated
functions to enable the acceptance, commissioning and delivery of projects and
programmes of work. The full delegations are listed in Appendix 2.

Recommendations and approvals of the Hub Board shall be reported to the Growth
Committee and/or Combined Authority Board as appropriate on the exercise of that
delegation.

Where decisions need to be ratified by the CPCA as Accountable Body and the
CPCA does not agree, they will refer the matter back to the Hub Board with the
reasons and ask the Hub Board to reconsider.

Voting:

Wherever possible, decisions of the Board will be by consensus, without the need
for a vote. Where this is not possible a vote may be taken where the Chairperson
considers it to be necessary to establish whether a consensus exists.

e For decisions requiring a vote, the Hub Board will operate on a one (1) member,
one (1) vote basis.

Where a decision cannot be reached, the Chairperson shall have the deciding vote.
The CPCA Section 73 officer does not have a vote.

Decisions taken shall require a majority of the votes cast of those attending.

A Board member may appoint proxy to vote at any meeting and each representative
shall participate in a cooperative manner in the meetings, where a proxy vote is
applied this should be by email to the GSE NZH secretariate.

The vote will be by way of show of hands and recorded in the minutes.

Frequency of meetings:

Meetings will be at a frequency of no more than eight (8) weeks apart, and shall:

e give notice in writing to each Representative no later than ten (10) working days
prior to any such meeting; and

e prepare and send each Representative a written agenda and Board papers no
later than five (5) working days prior to any meeting.

Meetings of the Hub Board may be held:
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e face to face in various locations that are geographically accessible to the Parties;
or

e virtual meetings or another telecommunication means as an alternative to meeting
face to face.

A minimum of one meeting per annum will be held in person.

Exceptional circumstances may lead to additional meetings being scheduled.
5.6 Urgent matters arising between meetings:

In order to ensure that the Hub Board is able to progress its business in an efficient
manner, comments on urgent matters may be sought by the Regional Director of
the GSENZH or other Statutory Officer outside the meeting cycle.

Members will receive email notification which identifies:

(a) Details of the matter requiring comment and/or endorsement and the reason
for urgency (including an explanation as to why an emergency meeting is not
proposed to be held to conduct the business).

(b) The date responses are required by.

(c) The name of the person or persons making or putting forward the
proposal/decision.

Two (2) working days after the close of responses, the following will be circulated to
all Hub Board Members:

(@) The outcome of the decision taken by Statutory Officers (including responses
received in agreement and responses received in disagreement); and the
date when any decision comes into effect; and

(b)  Any mitigating action taken to address Members’ stated views or concerns.

Decisions and actions taken will be retrospectively reported to the next meeting of
the Hub Board.

Any non-urgent matters arising will likewise be dealt with through email and ad-hoc
meetings or delayed until the next available meeting.

5.7 Board support:

The NZH will provide secretariate and support for the Hub Board including;
organising online and in person meetings,

maintaining records of meetings and attendance,

taking minutes and recording actions,

distributing information to Board members and wider stakeholders,
maintaining and filing Board documentation,

communications support.
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Authority

6.1

6.2

6.3

6.4

The Combined Authority Board has the power to delegate its functions, which are
not reserved to it, to committees, sub-committees, officers, joint committees or other
local authorities pursuant to section 101 of the Local Government Act 1972, section
9EA of the Local Government Act 2000 and regulation 5 of the Local Authorities
(Arrangements for the Discharge of Functions) (England) Regulations 2012.

Chapter 4 Rule 4.6.1 of the Combined Authority’s Constitution provides that the
Combined Authority Board has the power to delegate its functions, which are not
reserved to it, to Committees, Sub-Committees, Officers, Joint Committees or other
Local Authorities. The Board cannot delegate its functions to individual members of
the Board.

In addition, the Combined Authority Board may delegate functions in accordance
with a standing scheme of delegation (adopted and updated from time to time) and
by specific delegations given in relation to certain matters.

The Hub Board will have the authority to make recommendations based on the
scheme of delegation in Appendix 1, which delegate authority to the Director or Place
& Connectivity and any replacement (or substitute) to make decisions on behalf of
the Combined Authority when sitting on the Hub Boards.

7.1

a)

The duties of the Hub Board are as follows:

Maintain a governance structure that is regionally representative to oversee
activities of the GSENZH, these structures are subject to change to reflect any local
changes in local governance, such as devolution deals. Further detail is set out in
the GSENZH Operating Strategy.

Support the strategic direction set by DESNZ, providing challenge and ensuring
delivery is adapted to regional and local need.

Provide overall strategic direction for the allocation of Grant and leverage of funds.
Provide direction and support in relation to the development, delivery and
implementation of Net Zero funded activities.

Promote the Net Zero Hub and the available support within the Greater South-East
constituent local authorities, public sector bodies, businesses, higher education
research base and other relevant stakeholders.

Provide recommendations to CPCA with regard to the staffing structure of the
Operational Team in consultation with the GSENZH Regional Director and Section
73 officer of CPCA.

Approve the criteria for selection/prioritisation of pipeline projects.

Make decisions based on the scrutiny of individual project support proposals.

Sign off quarterly reports to DESNZ.

Approve bids to DESNZ for tools to support capability building, project acceleration
funding and strategic projects.

Use existing CPCA governance structures to deliver other funded schemes.

Make recommendations for allocations of other funded projects (through the Hub
Board or subordinate group thereof).

Identify and escalate appropriately any risks and issues to GSENZH delivery.
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7.2

7.3

7.4

ezoooTe

z

7.5

7.6

7.7

Feedback to DESNZ on barriers, challenges and issues faced.

Provide a rotating representative to DESNZ bi-yearly meetings (selected/elected by
the Board one month ahead of the meeting date) to discuss the strategic direction of
the Local Net Zero Programme and any challenges facing the programme, and to
ensure a shared approach to governance and decision making.

Comply with the CPCA Single Assurance Framework as approved by Department
for Levelling Up, Housing and Communities (DLUHC).

The Hub Board shall ensure that the Net Zero Hub:

Has a suitable financial model.

Has appropriate delegated authority and agreed financial thresholds.

Has the appropriate strategic direction in accordance with the MOU.

Supported projects are in line with wider Net Zero goals.

Has robust frameworks for the operation of the Hub.

Monitors and evaluates progress against the objectives defined in the MOU; and
Has an agreed communication strategy.

The Hub Board shall act in an advisory capacity to the Accountable Body in relation
to the Section 31 grant agreements. All decisions concerning financial models or
that have a financial impact will be undertaken by the Hub Board with approval of
the Section 73 officer.

The Hub Board shall be required to make recommendations:

the allocation of grants (through the Hub Board or subordinate group thereof).
decisions made regarding the allocation of any future funding delegated to the Hub.

All Board and sub-committee or sub-group members will make recommendations on
merit having taken into account all the relevant information available at the time.

Collaboration

The Hub Board members are required to take a collaborative and coordinated
approach across multiple local authority areas, including supporting the Operational
Team to identify strategic collaborative projects. Projects that are supported by the
Hub and develop collateral and assets, such as business cases, templates and
toolkits shall be shared with other local authorities and public sector bodies for the
benefit of the greater south east area.

Duty of Confidentiality

Hub Board members have a duty to maintain the confidentiality of information
that they acquire by virtue of their position. Each shall keep confidential any and
all information marked as confidential and any and all materials relating to specific
project beneficiaries or prospective beneficiaries of support unless compelled by
legal process to disclose such information or authorised to do so by the Hub
Board. The Hub Board members may disclose confidential information to their
respective Board/Local Authority Cabinet/Committee/ Board and/or Secretariat,
providing that information is treated in confidence.

Assessing projects

A Project Assessment framework has been created that outlines the principles for the
Hub’s allocation of team resource to support to Net Zero projects. It sets out a review
process, project criteria and support selection, evaluation summary and resource
allocation scales.

10
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8. Relationships and Reporting

8.1 Reporting arrangements from Project Boards and Project Teams:

It is expected that Programme Leads will provide highlight reports from Project Boards,
Project Teams and interim and closure project reports to the Hub Board.

The Hub Board should review and recommend for approval the Net Zero Hub quarterly
report to DESNZ.

8.2 Reporting arrangements:

The recommendations from the Hub Board will report to the Cambridgeshire and
Peterborough Growth Committee and/or Combined Authority Board as appropriate.

Programme Leads will report to their senior governance/management groups at a
minimum frequency of annually, but also as and when required by Project/Programme
requirements.

8.3  Accountable Body
The CPCA is the employer of the Operational team. All Hub employees will be
subject to the policies, terms and conditions of the CPCA. These may change from
time to time and the Accountable Body will inform the Hub Board on any significant
changes to employment terms and conditions.

Financial Provisions

The CPCA Section 73 officer shall be solely responsible for the Net Zero Grant with
respect to compliance with the Section 31 grant agreements.

Distribution of Funds - the financial contribution of DESNZ shall be distributed by the
Accountable Body, with the approval of the Hub Board.

Justifying Costs — In accordance with its own usual accounting and management
principles and practices, each project shall be solely responsible for justifying its
costs with respect to the feasibility studies prepared for consideration by the Hub
Board. No Board Member shall be in any way liable or responsible for such
justification of costs towards the CPCA.

Notwithstanding the foregoing, local authorities and other organisations shall be
permitted to make financial contributions to the Accountable Body to augment or
extend the duration of the services offered by the Net Zero Hub provided always that
the Accountable Body does not profit in any way whatsoever from the use of the
Grant.

In the event the Funds are not used in their entirety to achieve the objectives set out
in the MOU between DESNZ and the CPCA - the CPCA shall enter into discussions
with DESNZ to reach agreement on how best to utilise the underspend in line with the
objectives agreed under the MOU, and if agreement cannot be reached, the CPCA
shall repay the unspent Funds to DESNZ

11
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Record Keeping — the Accountable Body shall, in accordance with the MOU, keep all
records relating to any spend funded by the Funds for a period of ten (10) years from
the Effective Date

Subsidy Control - the Accountable Body shall ensure that use of the Funds is in
compliance with the UK Subsidy Control Regime.

8.4 Scrutiny Arrangements

The CPCA’s Overview and Scrutiny Committee may review or scrutinise any CPCA
decision in its role as accountable body for the Hub Board. The CPCA’s Scrutiny
Officer shall ensure that this includes appropriate scrutiny of Hub Board decision-
making and achievements.

Any Hub Board member may be asked to attend, or otherwise contribute to, a
meeting of the CPCA’s Overview and Scrutiny Committee.

The CPCA has delegated oversight of the GSENZH to the Environment &
Sustainable Communities Committee.

9 Monitoring of Compliance

9.1 These Terms of Reference should be construed in relation to the prevailing
Memorandum of Understanding (MOU) in force between the Cambridgeshire &
Peterborough Combined Authority (CPCA) and the Secretary of State for Business,
Energy & Industrial Strategy (superseded by the Department for Energy Security &
Net Zero (DESNZ) in 2023) governing the funding and operation of the GSE NZH
over the period 2022-25 along with the CPCA Single Assurance Framework (SAF).

9.2 The MOU requires the NZH to maintain a governance structure that is regionally

representative to oversee the activities of the Hub. The RABs and their relationships
with the Board constitute a functional manifestation of regional representation.

9.3 From time to time, the CPCA and/or GSE NZH may be required to provide DESNZ
with information to validate its compliance with the MOU and for the purpose of
freedom of information requests. It is therefore possible that the Hub Board may be
requested to provide information for this purpose and if so, will provide reasonable
assistance to DESNZ (or its advisors or contractors) to this end.

94 The SAF is a set of systems, processes and protocols designed to provide an
evidence base and independent assessment of the governance, risk management,
and funding processes of a funding or grant application. It enables the CPCA to
monitor, measure and scrutinise how well its policy aims are being met and risks
managed. It also implements processes to ensure an adequate response if risks or
performance go into exception.

9.5 The CPCA will ensure that its employees, contractors, agents, partners and
other local authorities or organisations it works with in delivering the GSE NZH

12
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comply with the commitments and principles set out in the MOU and SAF and will be
responsible for any failure by them to meet those commitments and principles.

9.6 Monitoring of RAB compliance with the MOU and SAF will be the responsibility of the
GSE NZH Board. Monitoring of Hub Board compliance will be the responsibility of the
CPCA Statutory Officers.

10 Review of Terms of Reference

These Terms of Reference will be reviewed annually by the Board and any changes
agreed by the CPCA Senior Responsible Officer for the NZH and reported to the
Growth Committee on the exercise of that delegation.

Approved by: GSE NZH Hub Board Date: 3 September 2025

Approved by: Executive Director of Place & Connectivity Date: 02 October 2025

WW
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Appendix 1: Membership of the GSE NZH Board (DATE)

Board Members (key)

Organisational
Role

i

Paul Jefferies Independent Chair Judith Barker (Deputy
Chair)
Judith Barker Director of Place & | Cambridgeshire & Adrian Cannard
Connectivity Peterborough (CPCA)

Combined Authority
(CPCA)

Change

Sarah Gilbert Assistant Director, Oxfordshire County | Ethnie George
Climate Change Council (Cambridgeshire
and Energy County Council)
Services

Tom Day Head of Energy Essex County Fiona Duhamel
and Low Carbon Council Brentwood/Rochford
Programme Council

Carolyn Director of Surrey County Daire Casey (West

McKenzie Environment Council Sussex County

Council)

Pete Daw Head of Climate Greater London

Authority

Hannah Jameson

Programme
Director — Climate
Change

London Councils

Mary Aladebola

Net Zero Technical
Lead

NHS England

Helen Seagrave

Director of Local
Energy

Great British Energy

Academic

Third sector

Observer Board Members

Swapna Uddin Community DESNZ
Energy Delivery &
GBECF Lead
Jennifer Panting | Head of LNZ Hubs DESNZ
Programme

Strategic Board Members (specialist)

Accountable Body & Secretariate

Natasha Marshall

Finance Manager
(Acting)

Cambridgeshire &
Peterborough
Combined Authority
(CPCA)

Maxine Narburgh | Regional Director | GSE NZH
Joe Winter Head of GSE NZH
Operations

14



CAMBRIDGESHIRE
& PETERBOROUGH
~=/ COMBINED AUTHORITY

P
GSENZH Board ToR '

Erica Sutton Hub Support GSE NzH

Coordinator

Appendix 2: Scheme of Delegation

On 20 March 2024 the Cambridgeshire & Peterborough Combined Authority Board delegated
authority to the Executive Director of Place and Connectivity and any replacement (or substitute) as
set out in table 1, to make decisions on behalf of the Combined Authority when sitting on the Net Zero
Hub Board(s).

Delegation Limitation

1. | Delegate authority to the Executive Director of Place and Connectivity
(or substitute), upon the recommendation of the Hub Board:

Project Development &
Acceleration Fund -
£1m

Technical consultancy
£500K

a) To agree funding allocations for the use of GSENZH funds.

b) To develop and design grant programmes in line with
GSENZH objectives.

c) To commission/procure services, projects and toolkits, and to
award and enter into contracts.

Strategic Projects
£750K

d) To approve the award of grants.

e) To procure services and award contracts for DESNZ
ringfenced projects arising out of the GSENZH MoU(s).

DESNCZ ringfenced
projects £2million

f) To execute the corresponding grants, contracts and
agreements.

Where the decisions do not impact the Combined Authority budget or
staffing arrangements.

Such approvals or decisions to be reported to the next meeting of the
Combined Authority Board on the exercise of that delegation.

2. | Delegate authority to the Executive Director of Place and £5million
Connectivity, in consultation with the Deputy Section 73 Officer and
Monitoring Officer, to enter into agreements and approve the budgets

corresponding to DESNZ Memorandum of Understanding(s) (MoUs).
Where the decisions do not impact the Combined Authority budget or
staffing arrangements.

Such approvals or decisions to be reported to the next meeting of the
Combined Authority Board on the exercise of that delegation.

3. | Delegate authority to the Executive Director of Place and £5million
Connectivity, to agree variation(s) to the GSENZH Memorandum of

Understanding(s) (MoUs), execute agreements and approve budgets.
Such approvals or decisions to be reported to the next meeting of the

Combined Authority Board on the exercise of that delegation.

4. | Delegate authority to the Executive Director of Place and Connectivity | £10million
in consultation with the Chair of the Environment and Sustainable
Communities Committee, to accept new GSENZH Memorandum of

Understanding(s) (MoUs), execute agreements and approve budgets.

Such approvals or decisions to be reported to the next meeting of the
Combined Authority Board on the exercise of that delegation.

Delegate authority to the Executive Director of Place and
Connecitivity, in consultation with the Retrofit Project Board, to take

Up to 10% of capital
grant (capped at

15
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financial decisions and align delegated thresholds with the £7.5m) and £0.5m
Governance Framework for Sustainable Warmth & HUG2. revenue expenditure.

Such approvals or decisions to be reported to the Chair of the Growth
Committee on the exercise of that delegation.

6. | Delegate authority to the Executive Director of Place and Up to 20% of grant
Connectivity, in consultation with the Retrofit Project Board, Chair of award (capped at
the Environment and Sustainable Communities Committee and £15m)

Monitoring Officer to take financial decisions up to 20% of the grant
awarded for Sustainable Warmth & HUG2.

Such approvals or decisions to be reported to the Environment and
Sustainable Communities Committee on the exercise of that
delegation.

7 | Delegate authority to the Executive Director of Place and Connectivity
(or substitute), to set up advisory boards/steering groups/funding
panels and agree Terms of Reference.

Delegate authority to the Executive Director of Place and Connectivity
(or substitute) to review and update Terms of Reference annually.
Such approvals or decisions to be reported to the Environment and
Sustainable Communities Committee on the exercise of that

delegation.
8 | Delegate authority to the Executive Director of Place and Award contracts up to
Connectivity, to agree to the mobilisation of the HUG2 project, £156m

commence procurement, invite bids and award to successful bidders,
and the creation of budget lines to expend the HUG2 funding.

Appendix 3: DOCUMENT CONTROL

Change History

Norsion | Author | Date | Change

‘ v0.1 | Maxine Narburgh | | Initial ‘
Reviewers
Version [ Roviewsr ——_____[Role _________|Date ___
v0
v0.
Approvers
L s S
Judith Barker Executive Director Place and | 02.10.2025
Connectivity
Distribution
T
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